

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, October 12, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Gerlak, Hess, Crabbs and Fannin. Roeder was absent. (Left after workshop to attend another meeting.)
Also present: Marvin McCallister, Joe Hicks, Taylor Ingraham, Donna Schneiter, Darlene Flemming, Wayne Christopher, Jessica Christopher, Natalie Schulte, Shawn Pickworth, Lance Capiot, Hope Capiot, Chandler Petush, Zachary Ingraham, Saige Szivan, Chelsea Petush, Mike Petush, Lisa Seltzer, Edmund Ruelas, Krista King, Tim Jackson, Lori Jackson and Len Capiot. 
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the September 28, 2026 regular meeting were then presented for approval. Crabbs made a motion to approve the minutes. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public comments. 
There were none.

Toby Thomas called for a report from the Administrator.
Village Administrator Shawn Pickworth shared the following report.

Water 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· We are asking water customers to help us identify their water service line that enters their home. The survey is available on our website under water department and click on identify your service line. 

· Auxiliary water source inspections are in progress. We are wrapping up August inspections September inspections cover Chenango Rd, Fox Glove Dr., & Griffin Rd. October inspections will cover Butler Rd. The schedule for inspections is listed on our website under backflow. To schedule an appointment, you can call the Village office or email the backflow department at nlbackflow@newlondonoh.com. 

· Met with contractor on pole placements on Village property out by our pump station. 
Storm Sewers
· No major issues. 

Sanitation
· No major issues. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
·  OPWC application submitted to the County Engineers Office. 
· Crews have been out patching up pavement areas that we dug up this year for repairs. 
Other
Downtown Project – real estate is making progress. I have work on my desk right now for this project. Hopefully will get to it this week. It looks like this project will be pushed back another year due to money availability from the funding sources. More to come. Slowly but surely, we will get there. 

· Attended a Landbank meeting.

· Attended the annual HCGP awards event. 

· Attended a Zoom meeting on OPWC projects, District 9. 

Recreation Park Playground Improvement Project
· The Administrator provided a community update on the proposed playground improvements and recognized Steve Roeder for his efforts to secure grants and donations.

· The project includes accessible playground equipment, a rubber safety surface throughout the play area, new sidewalks connecting the playground to the road, and accessible parking.

· Approximately $304,000 in donations and grants has been raised or secured.

· This amount includes a $104,000 matching grant associated with GameTime and a substantial donation from Mr. and Mrs. Archer.

· An additional $55,000 or more is needed to complete the accessibility work.

· Donations are still being accepted through the New London Parks and Recreation website. The Administrator stated that funds raised for the project will be dedicated to the playground improvements.

Toby Thomas announced that he would be undergoing hip surgery on the 20th and anticipates being unavailable to attend the next few meetings. He will be available by telephone for administrative assistance as needed.

Toby Thomas then called for a report from police.
Police Chief Joe Hicks presented the following report.
This evening, I would like to ask council’s approval to hire Chandler Petush as a part-time officer at a rate of $18.00 per hour. Chandler comes to us from West Salem and is a recent graduate of the Lorain County Community College. Chandler graduated at the top of his academy class and received a 100% on the state exam.

To conclude our evening, I would also like to seek council’s permission to promote Sgt. Lance Capiot to the position of Lieutenant (@ $32.76 pr. Hr.). Lance has been with the department since May 19, 2014, where he started out as a reserve officer. He served as a volunteer in that capacity for two months before being promoted to part-time on July 16, 2015. Three months later on October 24, 2015 he was promoted to full-time status. Serving as our senior officer for just over five years, he was promoted to Sergeant on November 10, 2020. While serving as our Sergeant for nearly the last six years, he has been tasked with several responsibilities. Some of those larger tasks include scheduling duties, evidence room technician, LEADS/TAC officer, taser training instructor, field training officer (FTO) and minor internal affairs (IA) matters. I’m happy to say that he has handled all of those responsibilities with competence and professionalism, demonstrating he is ready to take that next step. 

Congratulations Lieutenant Lance Capiot. 
Mike Crabbs made a motion to hire Chandler Petush as a part-time police officer at a rate of $18 per hour beginning October 12, 2026. Hess seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for a report from fire.

John Chapin was absent but had emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	9/1/2026
	0445
	0510
	
	Submit Augusts runs to SFM
	Station

	9/2/2026
	1900
	2000
	
	Monthly meeting
	Station

	9/4/2026
	0647
	0721
	96
	Single vehicle MVC
	2628 Fayette Rd

	9/4/2026
	0900
	1200
	
	New batteries #422
	Station

	9/4/2026
	1200
	1340
	
	New emergency light, rear of #441
	Station

	9/5/2026
	1245
	1340
	
	Labor Day parade
	New London

	9/5/2026
	1645
	1730
	
	Land UH helicopter, Little League Field
	Rec Park

	9/6/2026
	1430
	2230
	
	Demo Derby
	Rec Park

	9/7/2026
	1700
	2000
	
	Truck and tractor pulls
	Rec Park

	9/7/2026
	2100
	2130
	
	Fireworks inspections
	Rec Park

	9/11/2026
	1200
	1235
	
	Inspection, Daycare for expansion
	Methodist Church

	9/11/2026
	1620
	1731
	97
	MVC, 1 injured. Transported
	Rt 60& Prospect

	9/11/2026
	1800
	1900
	
	Flag ceremony for 9/11
	Football field

	9/16/2026
	1900
	2050
	
	Monthly training meeting
	Station

	9/18/2026
	1539
	1611
	98
	Down power lines
	Cedar Street

	9/18/2026
	2116
	2136
	99
	MVC, Cancelled enroute
	Rt 162 E

	9/22/2026
	1311
	1311
	100
	Call Cancelled 
	Willard

	9/24/2026
	1756
	1828
	101
	Electrical Fire
	New London

	9/25/2026
	2205
	2300
	
	Investigate oil spill
	Fitchville

	9/28/2026
	1115
	1130
	
	Investigate CO call
	New London


Toby Thomas then called for a report from the ambulance.

Mike Crabbs commented that Steve Roeder had left him his ambulance report. For the month of September, there had been 85 runs with 59 of those being within the village.
Toby Thomas then called for a report from recreation.
Joe Thomas was absent but a Recreation Park playground improvement update was covered in the administrator’s report. 
Toby Thomas then presented Ordinance 2026-19 An Ordinance Adjusting the Current Pay Ranges and Pay Rates for Village Employees, and Declaring an Emergency. Third Reading. Crabbs made a motion to approve the third reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-20 An Ordinance Amending Ordinance No. 16-13, Setting the Rental Fees and Terms for Use of the Village Hall and Clarifying that Hileman Building Rental Fees are Governed by the Village Recreation Fee Schedule. Third Reading. Crabbs made a motion to approve the third reading. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-22 An Ordinance Amending the Village’s Employee Handbook to Address Updates to the Reimbursement of Employee Expenses Policy, and Declaring an Emergency. Third Reading. Crabbs made a motion to approve the third reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-23 An Ordinance amending Section 143.18 of the Village Codified Ordinances and the Village Employee Handbook Policy on Use of Credit Cards. Third Reading. Gerlak made a motion to approve the third reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-35 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to allow Resolution 2026-35 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Absent; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
Jason Anderson asked for an update on the completion of the new salt storage building. 

Shawn Pickworth stated the building was close to completion and verified that the existing salt storage building is scheduled for demolition.

Toby Thomas then called for New Business. 
Toby Thomas administered the oath of office to Chandler Petush as a part-time police officer for the Village of New London.

Police Chief Joe Hicks formally recognized the promotion of Sergeant Lance Capiot to Lieutenant. The promotion was accompanied by an acknowledgment of the officer’s performance, job knowledge and service to the department.
Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Hess seconded the motion. Roll call - All ayes; No one opposed.
Mike Crabbs made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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